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College of Food and Agriculture Sciences

10- Suliman Mustafa Al-Amasi  Agricultural Development Fund, Al-Madinah Al-Munawwarah

11- Mohammad bin Abd Allah Al-Shiha Ministry of Agriculture
12- Suliman Mohammad Al-Sayyari Ministry of Agriculture
13- Jameel Mohammad Nasiyya Retired

14- Prof. Abd Allah Al-Midaihish Dept of Soil Sci., College of Food and Agri.Sciences, KSU

15- Abd Al-Aziz Hamad Al-Zamil Businessman
16- Saad Abd Al-Aziz Abu Milha Ministry of Agriculture, Abha
17- Musa Ali Al-Akkas Agricultural Development Fund
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College of Food and Agriculture Sciences

Appendix No. 3: Alumni Information:
'The following alumni of the college took part in the third workshop:

1- Abd Al-Aziz M. Al-Ateeq

Directorate General of Public Parks and Environment Protection, Riyadh Municipality
2- Saad Abd Al Aziz Alshaikh Engineering Directorate, Agricultural Development Fund
3- Abd Al-Aziz bin Abd Allah Al-Nasir

Directorate General of Public Parks and Environment Protection, Riyadh Municipality
4- Fahad Abd Al-Aiz Al-Yabis

Caretaker, Animal Production in Jenadriyyah, Custodian of the Two Holy Mosques Personal Affairs
5- Prof. Ali bin Mohammad Al-Turki

Department of Soil Sciences, College of Food and Agriculture Sciences, KSU

6- Saud Ibrahim Al Abd Al-Mohsen Private Business

7- Faisal Fahad Al-Shalhob Ministry of Agriculture

8- Sultan Mohammad Albrahim Agricultural producer

9- Abd Al-Aziz Al-Tamimi Agriculture Governorate, Ministry of Agriculture

CFAS-KSU-SA Confidential 2010
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14- Dr. Yusuf Fadlallah Mohammad
College of Agri. Studies, Sudan University for Science and Technology, Sudan
15- Dr. Makin Abd Allah Makin  College of Natural Resources, Kordofan University, Sudan
16- Dr. Sohail Hosni Khayyat College of Agriculture, Baath University, Syria
17- Dr. Sami Mohammad Salih Haikal
College of Agriculture and Natural Resources, Kassala University, Sudan.
18- Dr. Mohammad Al-Awad Ahmed
College of Natural Res. and Envi. Studies, Sinnar, Sudan
19- Dr.Hamza M. Ramadan Bilal =~ College of Agriculture, Damascus University, Syria
20- Dr. Hatim Bedawi Ahmed College of Animal Production, Gazira University, Sudan
21- Prof. Ali Khalid Alsanhori
College of Forestry and Range Sciences, Sudan University for Science and Technology
22- Prof. Fathi Sidahmed Sayyid College of Agriculture, Al-Azhari University
23- Prof. Mohammad A. Abu Nuhol College of Agriculture, Assuit University, Egypt

CFAS-KSU-SA Confidential 2010
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Appendix No. 2: Secretariat General of the Society of Arab Agriculture Colleges — Members

Information:

Participants in the second workshop with members of the Secretariat General of the Society of Arab
Agriculture Colleges:

1- Prof. Mohammad Basim Aashor  College of Agriculture, Zagazig University, Egypt
2- Dr.1zz Eddin Abu Setait College of Agriculture, Cairo University, Egypt
3- Prof. Hisham Mohammad Jabir College of Agriculture, Alexandria University, Egypt
4- Dr. Al-Gasim Ali Al-Gasim College of Agriculture, Khartoum University, Sudan
5- Dr. Mohammad Ahmed Mustafa  College of Agriculture, Sinnar University, Sudan
6- Dr. Abd Al-Ghani M. Al-Khairy ~ College of Agriculture, Ain Shams University, Egypt
7- Dr. Faisal Abd Allah Al-Haj Secretary General, Union of Arab Universities
8- Abd ElHadi A. Shawil

College of Agri. and Natural Resources, Bakht Ar-Ruda University, Sudan
9- Dr. Samir Ali Jarad College of Agriculture
10- Dr. Ibrahim A. Yousuf College of Animal Production, Khartoum University, Sudan
11- Dr. Abd Allah Mirghani Al-Tayeb College of Forestry, Khartoum University, Sudan
12- Dr. Siddig Mohammad Al-Hassan College of Agriculture
13- Dr. Ay’id M. A. Al-Omari College of Agriculture, Mu'ta University, Jordan

CFAS-KSU-SA Confidential 2010




College of Food and Agriculture Sciences

relating to strategic planning:

1- Functions of supervisory body overseeing the strategic planning process.
2- Strategic Planning Process.

3- Communication Plan for the strategy.

4- “Risks Strategy” Plan

5- Any additional appendices relating to the Strategic Plan

Second — Appendices relating to the Strategic Plan:
Appendix No. 1: Stakeholders Information:
Participants in the first workshop with strategic stakeholders of the college included:

1- Eng. Mohammad Abd Allah Al Shiha Deputy Minister of Agriculture

2- Dr. Mohammed Ibrahim Alsaod Deputy Minister of Water and Electricity
3- Prof. Mohammad bin Yahia Al-Sayyadi ARASCO Company

4- Dr. Salem Saeed Al-Qahtani Deputy Vice-Rector for Development and Quality, KSU
5- Dr. Ibrahim Mubarak Abu Dujain Riyadh City Municipality

6- Musa bin Mufreh Al-Qahtani Agricultural Development Fund

7- Abd Allah Mohammad Al-Omrani Bait Al-Rai Establishment

8- Mubarak Hamad Al-Dosari Deanship of Electronic Education

CFAS-KSU-SA Confidential 2010
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Budget

Total budget to carry out stage 1 of the strategic plan is 153,750,000 Saudi Riyals
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College of Food and Agriculture Sciences

Strategic Objective 5: Serving the Society.

2. Participating effectively through the media to increase public awareness of water and food security
and sustainable agricultural development issues.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)

Increasing the Production Community No. of extension
of extension publications 1431 H 1435 H Services Center Working team 200,000 | publications
(5/12/1). (2010 G) (2014 G) issued

Participating in exhibitions No. of exhibitions

and similar public events 1432 H 1435 H Information Unit Working team 200,000 | joined
(5/2/2). (2011 G) (2014 G)
Community No. of articles
Media contributions (5/2/3). 1431 H 1435 H Services Center Working team 200,000 | published
(2010 G) (2014 G)

»
H
&
%
2
g
g
2
)
o
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College of Food and Agriculture Sciences

Strategic Objective 4: Diversifying the college’s financial resources.
2. Building relations with targeted financing sources.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
Forming permanent Community External Formation of the
committee for increasing 1433 H 1435 H Services Center marketing body 500,000 | committee.
college resources (4/2/1). (2012 G) (2014 G)
Marketing investment . No. of marketed
. i 1431 H 1432 H College Dean Working team 200,000 i
projects’ services (4/2/2) services
(2010 G) (2011 G)

Strategic Objective 5: Serving the Society.
1. Organizing training and extension programs, scientific meetings and public lectures.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPI'’s
Date Date Charge Material
(SR)
Organizing laboratory and Community No. of training
field training and extension 1431 H 1435 H Services Center programs &
programs (5/1/1). (2010 G) (2014 G) Training unit 500,000 | workshops held
Convening scientific Community No. of scientific
meetings (5/1/2). 1433 H Continuous Services Center meetings
(2012 G) Training unit 200,000 convened
Organizing public lectures Community No. of public
(5/1/3). 1431 H 1435 H Services Center - . 200,000 | lectures presented
Training unit
(2010 G) (2014 G)

CFAS-KSU-SA Confidential 2010
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College of Food and Agriculture Sciences

Strategic Objective 4: Diversifying the college’s financial resources.
1. Developing investment projects.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
1,Developing palm dates Depts. of Food No. of products,
factory (4/1/1). 1431 H 1435 H Sciences & Agric. Food Processing 800,000 | manufactured
(2010 G) (2014 G) Engineer-ing Unit quantities &
beneficiaries
2.Developing dairy factory Depts. of Food No. of products,
(4/1/2). 1431 H 1435 H Sciences & Agric. Food Processing 800,000 | manufactured
(2010 G) (2014 G) Engineer-ing Unit quantities &
beneficiaries
3.Establishing a Veterinary . Completion of unit
. Dept. of Animal . .
Unit (4/1/3). 1431 H 1433 H i Working team 2 million
Production
(2010 G) (2012 G)
4.Providing veterinary Dept. of Animal Revenue accruing
services to the public (4/1/4) 1433 H Continuous Production Veterinary Unit - from Veterinary
(2010 G) services
5.Providing laboratory Vice-Dean for Revenue accruing
analyses services to the 1431 H 1435 H Develop-ment & Quality Unit - from lab. services
public (4/1/5). (2010 G) (2014 G) Quality

CFAS-KSU-SA Confidential 2010




College of Food and Agriculture Sciences

Strategic Objective 3: Conducting strategic studies on issues of national importance.

1. Conducting applied studies that contributes to solving problems impacting the agricultural
sector.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
1.Establishing a Strategic . i
X Working team and Establishment of
Studies and Exchange of 1431 H 1432 H . .
X . College Dean secretariat 200,000 | the unit.
Experience Unit (3/1/1). (2010 G) (2011 G)
2.Convening annual .
. . No. of symposia
symposia to discuss
i . . . held and No. of
obstacles impacting agric- 1433 H 1435 H Community .
College Dean . 500,000 | studies
ultural sector. (2012 G) (2014G) Services Center
@12) Undertaken

i
5
2
B
g
H]
5
C,
%
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College of Food and Agriculture Sciences

Strategic Objective 2: Achieving excellence in research and promoting the culture of knowledge-
based economy.
4. Convening and participating actively in national and international scientific conferences, symposia
and workshops.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
L Information &
Convening joint . . No. of conferences,
. Public Relations .
conferences, symposia and 1431 H 1435 H College Dean . . symposia &
. Unit and 1.5 million
joint workshops (2/4/1) (2010 G) (2014 G) . workshops held
committees
. Vice-Dean /

Holding advanced research . o No. of advanced

Graduate Studies Scientific
seminars (2/4/2). 1431 H 1435 H research seminars

& Scientific Research Unit 200,000

(2010 G) (2014 G) held.

Research
Utilizing grants offered Conferences
by other countries and 1431 H Vice-Dean/ symposia & No. of grants
international organizations 2010 G) Continuous Academic Affairs workshops - obtained.
(2/4/3). organizing unit
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College of Food and Agriculture Sciences

Strategic Objective 2: Achieving excellence in research and promoting the culture of knowledge-

based economy.

3. Adopting the culture of knowledge-based economy.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
Liaison committee
. . . No. of patented
1.Forming Liaison Office for technology . X
inventions
for technology transfer and 1431 H 1435 H College Dean transfer & .
i o . . . 200,000 | & applied
internalization (2/3/1) (2010 G) (2014 G) internaliz-ation .
. technologies
with RTV
i . Vice-Dean/
2.Drafting collaborative .
i . Graduate Studies No. of agreements
agreements with the private 1431 H 1435 H o .
& Scientific N 200,000 | signed
sector (2/3/2) (2010 G) (2014 G)
Research
3.Establishing partnership .
i i No. of joint
with Riyadh Techno-logy 1431 H 1435 H College Dean .
N 200,000 projects.
Valley (2/3/3). (2010 G) (2014 G)

=
H
a
B
)

Rk

kS
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College of Food and Agriculture Sciences

Strategic Objective 2: Achieving excellence in research and promoting the culture of knowledge-based

economy.
2. Creating conducive environment to research and internalization of modern technology.
Project Starting | Completion Person in Required Allotted KPTs
4 Date Date Charge Material Budget (SR)
L . Vice-Dean for Latest equipment
1.Establishing fully equipped . . .
1431 H Graduate Studies & operating No. benefiting from
central laboratory (2/2/1). 1432 H o . .
(2010 G) 2011 G) & Scientific materials 50 million central lab. (2/2/1)
(
Research
Vice-Dean for .
L . Ratio. of approved
2. Forming joint research 1431 H . Graduate Studies
Continuous o . research proposals
groups (2/2/2). (2010 G) & Scientific Workshops 1 million
from groups
Research
3. Activating role of centers . .
Vice-Dean for 100,000/ chair; 1 | No. of centers
of excellence, research . . . . .
. Continuous Continuous Graduate Studies Initial support by million/ of excellence &
chairs &contractual research L . . .
. . . & Scientific the university center of research chairs
projects & organizing their )
Research excellence established
work (2/2/3).
4. Developing the . . Modernizat-
. Continuous Continuous . . . i No. of completed
Agricultural Research Station Director ion of agric. . .
. 10 million studies
Station in Dirab (2/2/4). equipment
5. Establishing Animal 1431 H .
. . 1435 H . . Fully prepared Project progress
Production Research Station (2010 G) Station Director . .
(2014 G) site 50 million rate
(2/215).
6. Developing the college’s . Supervisory No. of courses and
. . 1435 H Vice-Dean for . .
Agricultural Research Center | Continuous . . committee for . practical classes
(2014 G) Academic Affairs ) 15 million .
(2/216). Teaching Farm held in farm.
i . Vice-Dean for
7.Developing the Teaching 1431 H X . No. researches
Graduate Studies | Agricultural )
Farm (2/2/7). (2010 G) . o . financed by the
Continuous | & Scientific Research Center 2 million
center.
Research
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College of Food and Agriculture Sciences

Strategic Objective 2: Achieving excellence in research and promoting the culture of knowledge-

based economy.

1. Determining scientific research priorities that best serve food and water security and environmental

sustainability issues.

statistics (2/1/2).

Statistics Unit

software

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPI’s
Date Date Charge Material
(SR)
1. Strategic Plan for Vice-Dean for o
o . . Extent of achieving
scientific research project 1431 H Graduate Studies
1432 H o Permanent the plan’s
(2/1/1) (2010 G) & Scientific . 200,000 o
(2011 G) committee objectives
Research;
Establishing data-base for Head, Research
) 1431 H 1435 H )
research and agricultural Database & Agric. | Computers and - No. of record
(2010 G) (2014 G) 2 million

entered
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Strategic Objective 1: Attracting outstanding students and offering them high quality education in

different college specialties. Initiative.
6. Establishing advisory councils.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPI’s
Date Date Charge Material
(SR)
1.Establishing and activating Dean/Vice-Dean .
i . . No. of councils,
advisory councils at the . for Academic Departmental .
Continuous 1435 H . . meetings & annual
college, dept. & student Affairs; Head of Coordinators 100,000 .
(2014 G) recommend-ations
levels (1/6/1). Dept.

Strategic Objective 1: Attracting outstanding students and offering them high quality education in

different college specialties. Initiative.
7. Encouraging students to enroll in cooperative education programs.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
. . Cooperative .
1. Cooperative education . . No. of councils,
. Vice-Dean for education )
program Continuous 1435 H . . . . meetings & annual
Academic Affairs; committee in each 500,000 i
(1/7/1) (2014 G) dept recommend-ations
ept.
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Strategic Objective 1: Attracting outstanding students and offering them high quality education in
different college specialties. Initiative.

5. Nurturing gifted and creative students.

. . . . Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
1.Supporting and rewarding Vice-Dean for No of gifted/
creative and talented . 1435 H Academic . talented students
Continuous i Unit 50,000 . »
students (1/5/1) (2014 G) Affairs identified.
2.Increasing scholarships Vice-Dean for No. students
and admission of non-Saudi . 1435H Academic . awarded
Continuous . Unit .
students (1/5/2) (2014 G) Affairs 50,000 scholarships
. No. of students
3.Encouraging students i .
Vice-Dean for enrolled in
to enroll in scientific and . . o
. o Continuous 1435H Academic . scientific &
professional societies . Unit 50,000
(2014 G) Affairs

(1/5/3).

professional
societies

=
H
a
B
)
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Strategic Objective 1: Attracting outstanding students and offering them high quality education in

different college specialties.

3. Recruiting highly qualified faculty.

College of Food and Agriculture Sciences

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPI’s
Date Date Charge Material
(SR)

1.Setting specific criteria . Main Committee

. o i 1435 H Vice-Dean for .
for attracting best qualified Continuous i i & depart-mental 2 million | No of faculty

i (2014 G) Academic Affairs i i
faculty available (1/3/1) sub-committees recruited

Strategic Objective 1: Attracting outstanding students and offering them high quality education in

different college specialties. Initiative.

4. Organizing qualifying program for college’s technical and administrative cadres.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPI’s
Date Date Charge Material
(SR)
1.1SO 9001:2008 System Vice-Dean for Obtaining ISO
i 1431 H College- level
(1/4/1) Continuous Develop-ment & . 9001-2008
(2010 G) . Committee 500,000 o
Quality certification
2.0rganizing training and .
o i 1435H Vice-Dean for .
qualifications program for Continuous College-level 1,500,000 | Number qualified.
. (2014 G) Develop-ment & .
supporting staff (1/4/2). . Committee
Quality
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College of Food and Agriculture Sciences

Strategic Objective 1: Attracting outstanding students and offering them high quality education in
different college specialties.

2. Continuous assessment and development of existing programs and development of new, accredited
programs to fulfill needs of the society and job market.

specialties (1/2/5)

departments

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
o Vice-Dean/ Main Committee Proportion of
1. Accreditation of current .
. 12/1/1431H Develop-ment and | and 8 Sub- . accredited B.Sc.
B.Sc. programs (1/2/1) Continuous . i 2 million
(29/12/2009 G) | Quality committees programs
Academic Plan i
o . . i Proportion of
2.Developing joint B.Sc. Vice-Dean for Committee in o
1431 H 1433 H . . . offered joint B.Sc.
programs (1/2/2) Academic Affairs college & relevant 1 million
(2010 G) (2012 G) programs
departments
Vice-Dean for Graduate Studies i
o . . . Proportion of
3.Developing joint M.Sc. Graduate Studies Committee in
1433 H 1435 H o . offered M.Sc.
programs (1/2/3) & Scientific college &relevant 1 million
(2012 G) (2014 G) programs
Research departments
Vice-Dean for Graduate Studies i
i . . i Proportion of
4.Developing Ph.D. Graduate Studies Committee in
1433 H 1435 H o . offered Ph.D.
programs (1/2/4) & Scientific college &relevant 1 million
(2012 G) (2014 G) programs
Research departments
Academic Plan
5.Developing PG Diploma i . i Number of
. 1431 H i Vice-Dean for Committees in
programs in college Continuous . . programs and
(2010 G) Academic Affairs college &relevant 500,000

beneficiaries
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College of Food and Agriculture Sciences

Strategic Objective 1: Attracting outstanding students and offering them high quality education in

different college specialties. Initiative
1: Launching programs to attract outstanding students.

Allotted
. Starting | Completion Person in Required ,
Project . Budget KPT’s
Date Date Charge Material
(SR)
Acquainting high school . College Annual rate of
) 1431 H Continuous | Vice-Dean for ) 1 million | . .
students with college . . Information increase in student
(2010 G) Academic Affairs ) )
programs (1/1/1) Committee intake
o Annual rate of
Acquainting Preparatory . . College . .
. 1431 H Continuous Vice-Dean for i 500,000 | increase in student
Year students with college . . Information .
(2010 G) Academic Affairs . intake from Prep.
programs (1/1/2) Committee v
ear.

»
H
H
%
2
g
g
2
)
o
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Action Plan




Project2/4/3: Utilizing grants oftered
by other countries and international
organizations.

Strategic Objective 3: Conducting strategic

studies on issues of national importance.

Initiative 3/1: Conducting applied studies

that contributes to resolving problems

impacting the agricultural sector.
Project3/1/1:Establishinga Strategic

Studies and Exchange of Experience Unit.
Project 3/1/2: Convening annual
symposia to  discuss obstacles
encountered by the agricultural
sector.

Strategic Objective 4: Diversifying the
college’s financial resources.
Initiative 4/1: Developing investment
projects.

Project 4/1/1: Developing palm
dates factory.

Project 4/1/2: Developing dairy
factory.

Project 4/1/3: Establishing a
Veterinary Unit.

Project 4/1/4: Providing veterinary
services to the public.

College of Food and Agriculture Sciences

Project 4/1/5: Providing laboratory
analyses services to the public.
Initiative 4/2: Building relations with
targeted financing sources.

Project 4/2/1: Forming permanent
committee for increasing college resources.

Project 4/2/2: Marketing the

investment projects services.

Strategic Objective 5: Serving the society.
Initiative 5/1: Organizing training and
extension programs, scientific meetings and
public lectures.

Project 5/1/1: Organizing laboratory
and field training and extension programs.

Project 5/1/2: Holding scientific
meetings.

Project 5/1/3: Organizing public
lectures.
Initiative 5/2: Participating effectively
through the media to increase public
awareness of water and food security and
sustainable agricultural development issues.

Project 5/2/1: Producing extension
publications.

Project 5/2/2: Participating in
exhibitions and similar events.

Project 5/2/3: Media contributions.
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Initiative 1/7: Encouraging students to
enroll in cooperative education programs.

Project1/7/1: Cooperative education
program.

Strategic Objective 2: Achieving excellence
in research and promoting the culture of
knowledge-based economy.
Initiative 2/1: Determining  scientific
research priorities that best serve food
and water security and environmental
sustainability issues.

Project 2/1/1: The Strategic Research
Plan project.

Project 2/1/2: Establishing database

for research and agricultural statistics.

Initiative  2/2:  Creating  conducive
environment to research and internalization
of modern technology.
Project 2/2/1: Establishing fully
equipped central laboratory.
Project2/2/2: Formingjoint research
groups.
Project 2/2/3: Activating the role of
centers of excellence, research chairs
and contractual research projects
and organizing their work.

CFAS-KSU-SA Confidential 2010

Project 2/2/4:  Developing the
Agricultural Research Station in Dirab.

Project 2/2/5: Establishing Animal
Production Research Station.

Project 2/2/6: Developing the
college’s Agricultural Research Center.

Project 2/2/7: Developing the
Teaching Farm.
Initiative 2/3: Adopting the culture of
knowledge-based economy.

Project 2/3/1: Establishing Liaison

Office for technology transfer and

internalization.

Project 2/3/2: Drafting collaborative
agreements with the private sector.

Project 2/3/3: Establishing
partnership with Riyadh Technology
Valley.

Initiative 2/4: Convening and participating
actively in national and international
scientific ~ conferences, symposia and
workshops.
Project 2/4/1: Convening joint
conferences, symposia and workshops
Project 2/4/2: Holding advanced

research seminars.

1]



Strategic Objective 1: Attracting outstanding
students and offering them high quality
education in different college specialties:
Initiative 1/1: Launching programs to
attract outstanding students.

Project 1/1/1: Acquainting high
school students with college programs.

Project 1/1/2: Acquainting
Preparatory Year students with college
programs.

Initiative 1/2: Continuous assessment and
development of existing academic programs
and development of new, accredited
programs to fulfill the needs of the society
and job market.

Project 1/2/1: Accreditation of
current bachelor’s programs.

Project 1/2/2: Developing joint
bachelor’s programs.

Project 1/2/3: Developing joint
Master’s programs.

Project 1/2/4: Developing Ph.D.
programs.

Project 1/2/5: Developing post-
graduate diploma programs in college
specialties.

College of Food and Agriculture Sciences

Initiative 1/3: Recruiting highly qualified
faculty.

Project 1/3/1: Setting specific criteria

for attracting the most qualified

faculty available.
Initiative 1/4: Developing  qualifying
program for college’s technical and
administrative cadres.

Project 1/4/1: ISO 9001:2008
System.

Project 1/4/2: Organizing training
and qualification programs for supporting
staff.

Initiative 1/5: Nurturing gifted and creative
students.

Project 1/5/1: Supporting and
rewarding creative and talented students.

Project1/5/2:Increasingscholarships
and admission of non-Saudi students.

Project 1/5/3: Encouraging students

to enroll in scientific and professional

societies.

Initiative  1/6: Establishing  advisory
councils.
Project 1/6/1: Establishing and
activating advisory councils at the
college, department and student
levels.
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Initiatives




Initiative 1/7: Encouraging students to
enroll in cooperative education programs.

Strategic Objective 2: Achieving excellence
in research and promoting the culture of
knowledge-based economy.

This objective can be achieved through the
following initiatives:

Initiative 2/1: Determining scientific
research priorities that best serve food
and water security and environmental
sustainability issues.

Initiative ~ 2/2:  Creating  conducive
environment to research and internalization
of moden technology.

Initiative 2/3: Adopting the culture of
knowledge-based economy.

Initiative 2/4: Convening and participating
actively in national and international
scientific  conferences, symposia and
workshops.

Strategic Objective 3: Conducting strategic
studies on issues of national importance.
This objective can be achieved through the
following initiatives:

College of Food and Agriculture Sciences

Initiative 3/1: Conducting applied studies
which contribute to resolving problems
impacting the agricultural sector.

Initiative 3/2: Providing consultative services
and exchanging experiences.

Strategic Objective 4: Diversifying the
college’s financial resources.

This objective can be achieved through the
following initiatives:

Initiative 4/1: Developing investment
projects.

Initiative 4/2: Building relations with
targeted financing sources.

Strategic Objective 5: Serving the society.
This can be achieved through the following
initiatives:

Initiative 5/1: Organizing training and
extension programs, scientific meetings and
public lectures.

Initiative 5/2: Contributing effectively
through the media to increase public
awareness of water and food security and
sustainable agricultural development issues.
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College of Food and Agriculture Sciences

Strategic Objectives

1. Attracting outstanding students and
offering them high quality education
in different college specialties.

2. Achieving excellence in research and
promoting the culture of knowledge-
based economy.

3. Conducting strategic studies on is-
sues of national importance.

4. Diversifying the College’s financial

resources.

5. Serving the society.

CFAS-KSU-SA Confidential 2010

Strategic ~ Objective  1:  Attracting
outstanding students and offering them
high quality education in different college
specialties:

This objective can be achieved through the
following initiatives:

Initiative 1/1: Launching programs to
attract outstanding students.

Initiative 1/2: Continuous assessment and
development of existing academic programs
and development of new, accredited
programs to fulfill the needs of the society
and job market.

Initiative 1/3: Recruiting highly qualified
faculty.

Initiative 1/4: Developing the college’s
technical and administrative cadres.
Initiative 1/5: Nurturing gifted and creative
students.
Initiative  1/6:
councils.

Establishing

advisory



Strategic Objectives







Opportunities

'The following opportunities are available

1.

to the college:

Financial aid and other forms of
support from higher authorities.

Prospects for building effective part-
nerships with the private sector.

Existence of specialized laboratories
that could become recognized,
certified laboratories.

Prospects for recruiting students
with good scientific and research
capabilities in graduate programs.
Participation in Riyadh Technology
Valley.

Twinning programs
international universities.
Increased societal awareness of role
and importance of the college in
issues pertaining to water, food and
environmental security.
Prospects of expanding
programs at B.Sc. and graduate
degree levels.

with

joint

College of Food and Agriculture Sciences

Threats

1. Decreased number of students
applying to the college.

2. Increased number of agriculture
colleges in the Kingdom.

3. Decreasedemploymentopportunities
for college graduates.

4. Weakness of team work culture
among researchers.

5. Low awareness of the importance of
the college in serving the society.

6. Declining agricultural activities in
the Kingdom.

7. Increased administrative load on
faculty members.

8. Loss of faculty.

9. Investment in agricultural projects
outside the Kingdom.

10. Powerful competition among the

college female students and the
students of the college of Applied
Medical Sciences — Department of
Clinical Nutrition.
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College of Food and Agriculture Sciences

Strengths
The college possesses the following points
of strength:
1. Availability of resources and

infrastructure  including  diverse
academicdepartments,quantitatively
and qualitatively highly qualified
faculty, laboratories and research
facilities, agricultural and animal
productionresearchstations,teaching
farm and supporting units.

Long experience, singularity and
excellent reputation as a scientific
and advisory reference.

Availability of funding from the
university and external sources.
Enthusiasm  of  the  college
administration and faculty and their
serious desire to attain distinction
and progress.

Research  accomplishments and
publication quality.
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Weakness
The college suffers the following
weaknesses:

1. Low students’ intake and weakness
of their academic background.

2. Low level of English language
proficiency among students.

3. Weakness of team work spirit in
research and scarcity of research
groups.

4. Lack of strategic research plan.

5. Inadequate utilization of modern
pedagogical techniques.

6. Inadequate technical and supporting
services.

7. Lack of maintenance services for
equipments and instruments.

8. Inadequate communication with
alumni.

9. Inadequate secretarial services.

10. Inactivation of cooperative learning.



SWOT Analyses







Vision (1431- 1435 H)

Distinction in teaching, learning, research
and service to the society with respect to
food and water security and sustainable
development issues.

Mission

Effective contribution to  sustainable
agricultural development and service to
the society by producing highly proficient
graduates,  providing an  attractive
environment for excellence in research,
advancing and disseminating knowledge,
offering  professional advisement and
exchanging experiences with stakeholders.

Core Values

Based on our Islamic and cultural values, and
in conformity with King Saud University
core values, we uphold the following values:
*Qualityandexcellence: The college measures
its performance by applying high standards,
honoring high ambitions and pursuing
distinctiveness through commitment to the
highest intellectual standards in teaching,
learning and innovation.

* Leadership and Team Work: The college

College of Food and Agriculture Sciences

commits itself to promoting individual and
institutional leadership that drives social
development while upholding a deep sense
of professionalism, responsibility, creativity
and team work.

* Freedom of inquiry: Rigorous and honest
intellectual exploration is fundamental to the
college’s academic traditions, and reflected
in all dimensions of its scholarly activities.

* Fairness and Integrity: The college abides
by the principles of social justice, equal
opportunity and cultural diversity, and
holds all members of its community to the
highest standards of honesty, respect, and
professional ethics.

* Transparency and Accountability: The
college remains firmly committed to
presenting its thought and ideas to the
society and scholars in order to judge its
contribution to global knowledge, and
it holds accountable all members of its
community for respecting and upholding
its values in all forms of their scholarly
activities.

* Lifelong Learning: The college pledges to
support lifelong learning inside and outside
its community, and to enhance continued
intellectual growth and welfare of the
society.
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Executive Summary

'The Strategic Plan project of the College of
Food and Agriculture Sciences aims to draw
a comprehensive, long-term plan, congruent
with King Saud University’s strategy, that will
enable the College to achieve a leading role
as a teaching and research institution, and
to advance students’ capabilities and skills,
serve the society and attain a prominent
place among best local and regional colleges.
This will be accomplished by realizing the
following strategic objectives:
1. Attracting outstanding students and
offering high quality education in

different college specialties.

2. Achieving excellence in research and
promoting the culture of knowledge-
based economy.

3. Undertaking strategic studies on is-
sues of national importance.

4. Diversifying the College’s financial

resources.

5. Serving the society.

College of Food and Agriculture Sciences
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College of Food and Agriculture Sciences

Stages of the Strategic Plan Preparation:

1. Preparation of the Strategic Plan was carried out according to the following stages:

No. Stage Required Action

First Stage Collection of data on King Saud University Strategic Plan and the strategic

1 plans of other national and international colleges.

Second Stage | Identification of external stakeholders and college staff participating in
2 SWOT.

Determination of workshops time-table.

3 'Third Stage Convention of workshops and analyses of results.
Fourth Stage | Specification of College’s vision, mission and strategic objectives.
4
5 Fifth Stage Determination of the strategic objectives initiatives.
6 Sixth Stage Determination of initiative projects.

7 Seventh Stage | Preparation of final draft of the Strategic Plan.

Eighth Stage | Distribution of the Strategic Plan draft to the Departments and its approval
8 by the College Council and Vice-Rector’s Office for Development and

Quality.

2. Implementation and Development of the Strategic Plan

The College administration shall prepare an executive plan for the Strategic Plan, follow its
implementation and act as necessary to resolve delays or difficulties facing the implementation of its
projects. It will inform the Strategic Plan Committee on progress of the Plan’s execution, obstacles
and proposed remedial actions. It will also produce alternative plans for consideration by the Strategic
Plan Committee in lieu of objectives that could not be achieved.
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Second Workshop:

'The draft prepared by the Strategic Plan Committee was presented to their excellencies deans of
agriculture colleges and some of the college’s own staff during a general assembly meeting of the
Association of Arab Agriculture Colleges held in Riyadh on 26/2/1431 H (11/2/2010 G). The
workshop aimed at benefiting from the experience of those present and to discuss with the them
the preliminary draft of the Strategic Plan. The results and suggestions obtained were reviewed by
the Strategic Plan Committee and incorporated in the draft (Appendix 2).

'Third Workshop:

The Strategic Plan Committee invited a number of alumni to a meeting held on 11/3/1431 H
(25/2/2010 G) at the Agricultural Research and Experimental Station in Dirab to discuss the
draft Strategic Plan and its relevance to the job market. Suggestions made during the meeting were

incorporated in the draft (Appendix 3).

Fourth Workshop:

The Strategic Plan Committee invited faculty and other college staff and students to an open
meeting with the dean and members of the Committee on Saturday 25/4/1431 H (10/4/2010 G)
during which the Strategic Plan draft was presented and discussed. Suggestions made during the
meeting were also incorporated in the draft.

Presentation of Strategic Plan Draft to the College Council:

'The draft of the Strategic Plan was presented to the College Council for review and discussion and
was approved by the Council’s at its 17* session on 24/5/1431 H (9/5/2010 G). Copies of the Plan
will be sent to the Vice-Rector’s Office for Development and Quality and strategic stakeholders.
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since its inception, to re-enforce the concept of accreditation and quality assurance in the
college as it relates to the Strategic Plan, to ensure participation of all college staff in drawing
a general outline of the plan and to react with subsequently convened workshops. It was also
keen on the participation of its strategic stakeholders, whether institutions, private firms or
individuals. For these purposes, four workshops were convened as follows:

First Workshop (SWOT Analyses):
'This workshop was held on 18/2/1431 H (3/2/2010 G) under the auspices of HE Vice-
Rector for Development and Quality. Participants included:

1. Strategic stakeholders

2. Faculty and equivalent

3. Technical and administrative staff

4. Student representatives of all levels and specialties in the college

5. A representative of female staff and a group of female students of the college

'The purpose of the workshop was to identify points of strength and weakness, opportunities
for advancement of the college and threats and risks that could jeopardize its development.
The workshop was attended by 145 or 92% of those invited. Questionnaires filled by the
audience were collected, recorded and subsequently sorted out to determine the commonest
points raised by respondents, as in the following table:

Strengths Weaknesses Threats Available Opportunities

56 69 50 59

'The Questionnaires also requested suggestions for advancement of the college and more than
90 were received.
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Strategic Plan: Background

The Strategic Plan Committee of the College of Food and Agriculture Sciences was formed
by administrative decision number 21470/7/3 on 22/1/1430H (19/1/2009G) for one year and
renewed by decision number 76402/7/3 on 14/3/1431H (28/2/2010G), as follows:

1. Professor Hassan A. Al-Kahtani Chairman (Dean)
2. Dr. Abdulrahman S. Al-Dawood Deputy Chairman
(Vice-Dean for Development and Quality)
3. Professor Saleh A. Al-Suhaibani Member
4. Professor Fahad N. 1. Al-Barakah Member
5. Professor Abdulaziz M. Al-Duwais Member
6. Dr. Al-Hussein M. M. Aseeri Mamber
7. Professor Mansour F. Hussein Member
8. Dr. Abdulaziz A. Al-Qarawi Member
9. Professor A. M. Al-Omran Member
10. Professor Abdullah A. Al-Sadon Member
(First year only).

The tasks and responsibilities of the committee are overseen by the Vice-Dean for Development

and Quality.
The committee began its assignment by reviewing the Strategic Plan of King Saud University and
a number of food and agriculture colleges in international universities. The committee sought,

CFAS-KSU-SA Confidential 2010




College of Food and Agriculture Sciences

in Environmental Science, jointly with the Colleges of Pharmacy, Engineering and Sciences).
Ph.D. programs are oftered in animal production, human nutrition, soil sciences and plant
diseases and entomology.

'The Agriculture and Animal Production Research and Experimental Station, Public Relations
and Information Unit and Community Service Center directly follow the Dean’s office. Academic
Affairs, Cooperative Education,and Alumni Affairs and Students’Rights Units and the Teaching
Farm are directed by the Vice-Deanship for Academic Affairs. Graduate Studies and Scientific
Research Unit and the College of Food and Agriculture Sciences Research Center are directed
by the Vice-Deanship for Graduate Studies and Scientific Research. The Vice-Deanship for
Development and Quality is responsible for the Development Unit, Quality Unit, Information
Technology and Electronic Gate Unit and Development and Quality Unit (Women Section).
The College’s Administration Division comprises Administrative and Financial Affairs Unit,
Communications and Follow-up Unit and Supporting Services Unit.

'The college embraces King Saud Journal of Agricultural Sciences and two scientific societies:
Saudi Society of Agricultural Sciences and Saudi Society for Food and Nutrition. In addition,
the College embraces eight research chairs, namely: Sheikh Mohammad Al-Amoudi’s Chair for
Water Research; Green Energy Research Chair; Sheikh Abdel Mohsen Al-Hokair’s Chair of
Nutrition and Human Health Research; Red Palm Weevil Research Chair; Honey Bee Research
Chair; Micro-agricultural Research Chair; King Abdallah’s Chair of Food Security Research
and Date Palm Research Chair. The college also participates in the Center of Excellence in
Biotechnology Research.
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Introduction

King Saud University College of Food and Agriculture Sciences (formerly College of Agriculture),
the first agriculture college in the Arabian Peninsula, was founded in 1385 H (1965 G) to fulfill
the Kingdom’s need for agricultural professionals, specialists and researchers in agricultural,
environmental and nutrition sciences.
Today, the college encompasses the following academic departments:

1. Department of Plant Production

2. Department of Animal Production

3. Department of Plant Protection

4. Department of Agricultural Engineering

5. Department of Soil Sciences

6. Department of Agricultural Economics

7. Department of Agricultural Extension

8. Department of Food Sciences and Nutrition (men and women students)

Twenty six B.Sc., M.Sc. and Ph.D. degrees are offered by the College. All Departments offer
M.Sc. programs in their respective specialties; two additional programs are oftered jointly with

other university colleges (M.Sc. in Biodiversity jointly with the College of Sciences and M.Sc.
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